
Thank you Owen County Farmers– October 12th 
will be National Farmers Day. In my opinion, that 

should be a national holiday. Unfortunately, I don’t 
think the livestock will give you the day off. 
Farming requires special skills and a lot of 

knowledge and determination. Thank you for what 
you do each day.  

 The past few days have felt like we went 
straight from summer to winter. Fall is defiantly 
here. Try to get away with the family and enjoy 

Kentucky's beautiful fall canopy! 

 

By: Kenny Burdine 

As we move into fall, we have a pretty good feel for the size of the 2022 corn crop. 

Acreage is down significantly from last year and yield projections were reduced by 

almost 3 bushels this month to 172.5 per acre. After spending some time below $6 per 

bushel this summer, CME© December corn futures are in the upper $6 per bushel 

range. Barring a major shock on the demand side, feed prices are going to be a 

challenge for cattle operations this winter. So, I wanted to briefly talk through some 

implications of high feed prices on feeder cattle marketing and management. 
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Perhaps the most important thing to remember is that cost of gain and value of gain 

are correlated. Feedlots prefer to place heavier feeder cattle when feed prices are 

high, so the price discount on higher weights gets 

smaller. This narrowing of price slides increases the 

value of additional pounds when feeder cattle are sold. I 

hear a lot more discussion of feed prices than value of 

gain when producers discuss cattle feeding programs. In 

truth, opportunities can still exist in high feed price 

markets depending on cattle price dynamics. So, 

producers need to push the pencil on post-weaning 

feeding programs to determine if opportunities exist this 

fall and winter. Generally speaking, there is more feed 

flexibility for growing programs than finishing programs. 

Producers may find that opportunities to grow feeders 

still exist, especially if they can efficiently make use of 

alternative feeds. 

  

Along those same lines, producers need to make sure they distinguish between cost 

of feed and cost of gain. Cost per ton of feed really does not tell me much unless I 

know something about that feed’s (or ration’s) ability to put weight on cattle. There 

are lots of ways to lower feed cost per ton, but I must make certain that I am not 

losing more value of gain than I am saving in cost per ton. This is why I tend to lean 

towards cost of gain when comparing programs and prefer to run multiple programs 

through a full backgrounding budget to compare expected profit. 

  

Finally, there are also implications for fall grazing. A quick glance at the drought 

monitor reveals how much variation exists across the country. But, if you are in an 

area that has had good moisture conditions and is getting solid pasture growth, 

make certain to utilize that to the extent possible. While grazing costs have 

increased recently as well, they have certainly not increased as much as purchased 

feed. So, fall pasture is likely the most attractive feed that can utilize to add pounds. 

The current market also increases incentives to incorporate rotational grazing or 

strip grazing to increase the utilization of those forages. 





 

THE PROBLEM: 

I hate family business meetings. One 

person takes over while others sit in si-

lence because they know what they say 

doesn’t matter. Others agree to an ac-

tion but never follow through. Basically 

it’s a waste of time. So, I’m wondering, 

why do we have to meet? We see each 

other every day. - Submitted by email from A.R.  

THE SOLUTION: 

You’ve just described a common complaint about family business meetings. 

Yet, when goodwill, productivity, profitability, and peace of mind are needed, 

nothing beats communication through intentional meetings. Meetings are 

held for distinct purposes.  

Here are three types of necessary meetings to address labor, management/

leadership, and ownership concerns:  

1. Morning Huddle  

This happens in a very short time frame. All members of the active team 
check in, either in person or electronically (set a recurring Zoom link with ac-
cess via phone). The busier you are, the more this meeting is needed. 

It’s often held first thing in the morning with the intent to review daily tasks, 
expectations, and priorities. A manager of the day’s work is the quarterback, 
making sure all contribute. 

Typical agenda: what are we doing today; who’s doing what; where will you 

be; do you need others to work with you; do you have the resources 

(equipment, supplies, etc.) needed; thank you; let’s get to work. 
Continued on next page  
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2. Monthly Management Meeting  

The purpose is to add productivity and profitability, explore options, 
solve problems, and foster goodwill among the team. Key players who 
affect the management/leadership of the business attend. It may include 
others by invitation such as employees, specialized advisers, etc. 

Dedicate a time each month; for example, 10 a.m. on the first Thursday. 
Flexibility is needed at peak times. Keep meetings under an hour, and call 
a special meeting when a focused 
discussion or action is needed. 

Set an agenda before the meeting. To 
do this, post a laminated sheet in an 
easily accessible spot that lists your 
business areas. Allow space to write 
the topics/needs to be discussed. 
Nothing listed? Don’t meet. When you 
do meet, you can discuss only the 
items listed on the agenda. If other 
topics come up, put them in the 
“parking lot” for the next meeting. 

Rotate who leads each meeting, and listen to learn. Those closest to the 
work (task) know what is needed and have ideas for solutions. Assign 
action and accountability feedback. 

3. Owner Meeting  

This category includes all required meetings of your structure 
(corporation, LLC, partnership, etc.). Your structure documents will 
include the requirements, such as who is invited, how all are to be 
notified, and items that must be on the agenda. 

The meeting may be an annual general meeting, a board of directors 
meeting, or a special topic meeting that requires owner direction and 
decision. These meetings need to be long enough to stay in compliance; 
complete the requirements; keep current on the vision; identify key 
players; and review documents, finances, and the transition plan. This list 
is just the basics, but I’ve learned to reframe the mind-set of why we 
gather from “we have to meet” to “we save time because we meet.” 

Meetings set the tone for all to be on the same page — working toward 
the same goals and reaffirming goodwill among team members. 

Brown, J. (2022, March 15). Managing family conflict on the farm. Successful Farming. Retrieved from https://
www.agriculture.com/farm-management/business-planning/managing-family-conflict-on-the-farm 



Join Kentucky State University’s extension 

staff as they lead an in-person wildflower 

walk at the Environmental Education and 

Research Center. Attendees will be able to 

practice plant identification and learn 

about spring flowers during this moderate 

hike. Registration is limited to 10 

attendees. There is no registration fee. 

1371 Little Dixie Road,  

Pleasureville, KY 40057  

Register here:  https://bit.ly/october_wildflower  





Fall is a busy time in the cattle business. 
For the rancher and cow-calf producer, it 
is the time to reap the fruits of our labor. 
In the feed yard, a slower summer of 
empty pens and feeding big yearlings is 
interrupted by the sounds of bawling 
calves. The chaos of this time of the year 
leads to stress on both people and 
animals, typically leading to sickness.  

During the 1990s, the Texas A&M Ranch 
to Rail study documented the actual costs 
of cattle sickness in the beef industry. 
Calves that were treated for bovine 
respiratory disease (BRD) after weaning 
had lower quality grade, significantly 
greater death loss and medicine cost. The 
sum of additional costs and loss in 
performance in calves that were treated 
resulted in S93.20 lower net revenue per 
animal (that's equivalent to S165.74 in 
2022, after adjusting for inflation). The 
practices outlined below are methods to 
help producers capture that value.  

Managing stressors  

The stressors cattle will encounter from 
weaning to slaughter are almost always 
unavoidable: weaning, change in diet, 
new environment, processing, transport, 
market, commingling and castration. Too 
often many or all these stressors happen 
at the same time. Weaning calves is one 
stressor. Introducing calves to a total 
mixed ration (TMR) is a separate stressor. 
The more these stressors can be 
introduced at different times, the better 
the results will be.  

A few ways to spread out stressful 
events:  

1 Administer both initial and booster 
vaccinations to calves before weaning 
rakes place.  

2. Perform castration as early as possible 

3. Before weaning, introduce calves to a 
TMR and eating out of a bunk  

It is not always possible to spread out 
stressful events. However, every year 
gives us an opportunity to improve and 
try something new, even if it's not "the 
way we've always done it.”  

Starting calves on feed  

Rumen function is very important as 

calves transition from pasture to 
consuming a TMR. However, rations for 
smaller calves (300 to 450 pounds) should 
provide not only roughage that is familiar, 
but more importantly, a diet with 
adequate minerals, protein and energy. A 
few things to consider:  

1 Small calves - Calves smaller than 400 
pounds often require high-quality 
proteins, such as soybean meal, until 
proper feed intake and rumen function is 
established.  

2 Energy and protein density- For energy 
consumption, feeds that are high in 
energy but low in starch  allow low-intake 
calves to get the necessary calories with 
less effort. Adequate roughage in 
combination with feeds such as soybean 
hulls, corn gluten feed, distillers grains 
and hominy create diets with lower 
acidosis risks than corn. Adequate protein 
and energy are also needed for immune 
system function.  

3 Limit feeding-Utilization of byproduct 
feeds results in diets with higher energy 
densities that can be fed at a lower 
intakes (2% to 2.5% of the bodyweight on 
a dry matter basis) as opposed to high-
roughage rations (3% to 3.5% of 
bodyweight on a dry matter basis). With 
proper attention to bunk space and ration 
formulation, higher energy density 
improves feed efficiency and decreases 
cost of gain in backgrounding calves.  

4 Getting the calves bunk broke - Eating 
out of a bunk can be a foreign concept for 
a grazing animal. The sight, smell and 
sound of a feed truck or tractor will 
condition calves to associate feeding 
equipment with food. Giving long-stem 
hay in the bunk the first few days will give 
them an opportunity to see something 
familiar. After the first day, the new ration 
should be spread on top of the hay. This 
forces calves to eat through the new 
ration to get the hay they are familiar 
with. Once calves are acclimated to eating 
out of a bunk, the feeding protocol should 
be adjusted to account for history of the 
calves and production goals of the cattle.  

5 Avoid "Band-Aid” fixes -Roughage is 
essential to rumen function, but relying 
too heavily on bunk hay can create 
deficiencies in minerals. Pressed or 

cooked molasses mineral tubs in 
combination with free-choice hay in the 
pen can be used as calves acclimate to 
eating out of a bunk. This strategy can 
work, but it should be a temporary option 
for calves that have difficulty learning the 
feed bunk. If calves continue to have 
access to mineral tubs and free-choice 
hay, however, this strategy can act as a 
Band-Aid. Getting cattle to eat high-
quality feed from a TMR is the proper 
solution to the problem. The most cost-
effective option is to train calves to eat a 
TMR as quickly as possible. There is also 
no way to know which calves are eating 
from the tub and which are not. Some 
new mineral and vitamin drenches have 
come on the market. These supply three 
to five days of mineral directly into the 
rumen and are given during initial 
processing. These are another option to 
maintain mineral status of the calf during 
bunk acclimation.  

Preparation and planning  

Record prices for calves have been seen 
across the U.S. during 2022. High-calves 
drive greater return on investment for 
feed products, time and labor that 
improve starter calf health and 
performance. Many products and 
management practices have been 
developed to give every calf a chance to 
perform. Logistical challenges and 
unforeseen circumstances in day-to-day 
feedlot work are often what prevent the 
best management practices from being 
implemented. Take the time to prepare 
neccary protocols and train team 
members to make this the best year yet.  

 

Brown, J. (2022, March 15). Managing family conflict 
on the farm. Successful Farming. Retrieved 

from https://www.agriculture.com/farm-
management/business-planning managing-

family-conflict-on-the-farm 



 

Honey bee population health in Kentucky 

•Maximum total colonies, April-June 2022: 10,500 

•8.7% decrease since 2021 

•#12 biggest decrease nationally 

•Lost colonies, April-June 2022: 610 125.9% increase since 2021 

•Added colonies, April-June 2022: 3,600 71.4% increase since 2021 

•Renovated colonies, April-June 2022: 460 89.8% decrease since 2021 

It is estimated that the honey bee's annual contribution to the United States economy is at least $15 
billion. Beyond the profitable products and byproducts harvested directly from honey bee colonies such 
as honey, wax, propolis, and royal jelly, more than 90 different crops—about one-third of total crop 
production in the U.S.—are dependent upon these prolific pollinators for their survival and prosperity. 

A world without bees would be bleak; there would be less food for human consumption, less variety 

among the fruits, vegetables, and nuts that remain, and the impacts of their absence would ripple 

throughout the food web.  

Between 2020 and 2021, beekeepers lost about 45% of their managed honey bee colonies. The expected 

or acceptable rate of colony turnover due to natural environmental factors such as winter weather is 

20%. 

The Stacker website compiled statistics on honey bee populations in Kentucky using the most recent 

annual data from the U.S. Department of Agriculture. So far in 2022, colonies are down by 

22% according to the most recent data from the U.S. Department of Agriculture. 

Beekeepers, researchers, and scientists take great care to mitigate managed colony loss by moving honey 

bees seasonally, feeding them sugar water when flowers are not in bloom to prevent die-off, renovating 

or re-queening colonies when a queen bee dies, and expanding existing colonies to keep them healthy 

and productive. Still, there is little improvement year-over-year, according to colony data. 

The dystopian world without bees is not imminent, but the battle for their protection and prosperity is 

an uphill one. 
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If you feel like the time has come to put the garden to bed for the season, 

why not plant a cover crop? Cover crops can add organic matter to the soil, 

reduce soil erosion, weed suppression, and help to maintain the integrity of 

the soil.  

There are several types of green manures to choose from. They can be broken 

down into two categories: legume and grass. Grasses tend to be more easily 

established than legumes. However, legumes, such as clover and vetch, can 

actually add nitrogen to the soil. Below are some of the best cover crops for 

Kentucky gardens.  

Planting a cover crop is as easy as getting your garden ready for any other 

plant. As soon as you get room in your garden, remove the plant debris. This 

will help cut down on disease in the garden next year. Rake the area smooth. 

Broadcast the seed according to the rates on the seed bag. Lightly rake again 

and water the area with your hose or sprinkler with a light mist.  

In spring, till or plow the cover crop under. You should do this at least three 

weeks before planting in order to allow time for the organic matter to 

decompose. If the cover crop has gotten too tall to turn under easily, mow 

first. Do not allow your cover to go to seed! This will only lead to weed 

problems.  
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